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? - in eomlusioB.y then, the ms cm meh end. of the eoaKsaiieatioa 
U«® am got to taws? wtsat he is doing, tad to do so has got to find 
'•Kit vha t the farefcl agreaaenta are between our departments and the other 
'Jcwtrnwwt de par twtafeg concerning support, Secondly, that we have got 
as bare cos* kind of a direct lias of eoarnatleatioa at the ’working level 
’*» every day working probie»» other than policy, Lastly, on policy, we 
■ 5580 d. tss &i*w to wfeass we go eat throned* what channel we go to get an 
ebeistiog tualltty changed or a new policy created. 
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vay of ig^roduetlWi Mr - aotta that tne t3oaitwo»^ 

■.i-i'iup* imi concentrated on develqpssenb of plane to recruit and train the 
-ro-eailea apnereUe t to fulfill the desasde of Support Job* which require 
■««**• ttae-bo«4 traiRlng and <p»U fleet las®- 

■am roi l of the JCtt In *«ch & progress was esaphasisesi. the 
of ssaigaimg Jcyf's at &e*Mp*ertere was discussed. tm w«gMU<* 
Ju«xt the Support career service tefce »a* initiative la filling Beed- 
itarfcer* and Field position® which fall la the gray area between 
i&alntetrative and Operaticas was give® special attention. It was 
‘■^pmd that any sizable organisation require® ware specialists timxt 
and that, W end large* the specialists, will attend to 
U-ts.ir own career aevaiopraent . H w eaewre t, however, anst develop its 
geatmUete* The point was mde that careful attentira mm t be 
to developmental criteria early in the career cycle ami met be 
contiiwoue or the osportunity for growth wuM disappear asm another 
ifpeaJalist would be rushed into another generalist asaignaeni 

>, , ir, -,jst therefore agpsv&ed that the bu®port Career J3errf.ee can 

fmvl this officer only through a wali-plawaed, carefully managed 
ayss-tfesa of guinMsteeiag a pamper balance of developmental working 
fs^r Irirasttts » both overseas and at liea&qpartere . Ube following was 

c*} m/s Career Service suet identify aucS* paeiUoaa 
•within its various eoe^oiaeats, essentially at the 0S-'< to 
..„ii level, it was agreed that there am specialists _poe it ictus 
available Its every eornpaaeat that cmld he missed by SA - •eneral- 
iftte given an adepts hres^-ia period estimated rrm tm days 
to two ween* depending on the assignment. 

» ;.# ditieh a plan eooH ’he extended Agency- vide and aype- 
I'alljr to include' the DD/1. As More of these developmental 
itsefc'Msb opportunities are identified and agreed upon with 
the other office heals and the Deputy Directors concerned, the 
,:f rezviee can think, positively of expamting Its present 

■■mfv&rship i 

; y j ’«e aast avoid a mssarlcaX imbalance between (ij the lack 
nr assignment jweatteilitiee for overseas returnee* or otaer Sk 
.mmereliete rotating within Headquarter* end (a) the forfeiture 
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a v" iSh type iii ii ii tigpownti due to a scarcity of qualified SA 
Cnreeriet* to eoafciiwelly mm the positions la question 

(i) it agreed that every specialist or coiijp^aeat 
ijeaeraJist trans? erred, out of a caaponcnb should not 
necessarily tasaergpa career designation ehaage This can 
rmmin a two-way street, rotating 'the leviable* 1 * Finance or 
oeeuritv specialist or generalist into aa SA generalist tour 
;«:* a rouwi-trip oasis. 

(•) Aumredly* this new SA gawMli t, vto will be 
entering the Agency through projgrafc, mat be 25X1A 

cavefclly selected in bera* of Ms motivational interest 
;. tg i the feasw-left^s ‘befcapeMai that ell carefully selected 
m/s AST's or COT'S vU 1 not necessarily saataire as gptwral- 
4sts w? that they any la this rotational process choose 
t. 3 become a fractional special let We need wore sawa/sere 
a»t xxsrt of sU we need to maintain flexibility . 

(f) it mm eaptoasieed that it is clear’ y the personal 
respiastlillltr of every general support Officer for whoa 
cm* *>? these rev trainees way be worsting to. cause lentiously 
«o»tri\aite to Ms learning. In this way the candidate will be 
content to add to Me screens!. the learning that goes with 
the rents t ri enial tasks, particular!/ if he knows, fro® the onto 
«jjt that he Is being jgproooedi for iteii ifln»att lug wupoMiMi itias 

. itr MHI ©eneittAed hie reaarfca on the proposal for rec«e- 

of the Adnltk Soso*. The range of *e®ew»adati«w marled from 
1,-riBg; am/ with the present Boar! moA teplneins then with Support 
ft? fleers. to reducing the present weakershtp by wa/he two or three end 
then ail.H«/r a like tanaber of ajpport Officers This proposal tma mtm 
t in the sense of added breadth especially shea you consider presemt 
'tins* fv«* tvrowisnfng the SA Dareer Service . 
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i ''Te-t-see at# mnmtar/ xwsmrkn , Col . white txprwM-t / or thn iw® 

■■ijisi ill ©appointment pelt beeaaee of Carter’© inability to $oIm a© 
wjttmmmA ISse- prase or a earmt oris is bod made this Impossible 
■-v.-V' ahite relayed the General's apologies a ad stated that be w© uM 
^ttescpt to Motion «ob» of tie things that ha thought Gen Carter nigbc 
v:.-*.ya talked about- Safer* he did this, he ccwanted on the smwariee 
K-vrf •sell they tamed out: 

fHre-ar Service ~ He abated that Mr - euraary presen ted 25X1 A 

T-eai fo&TtSr" "thought: "in fret, be would even consider the reecoM&dfr- 
Uvn «n the reconetitwMoo of the Career Service .Board 

•i Msrfnlstrative W orkload - In eoeaeatiag on t hie subject. Col 
Uttt* eanUwwS rnTl'pement never to taka a position of iaflexibilitjr 
-jhetenf we #*iva a negative answer because in our elision tm regulations 
aptjeer to prohibit aeoetbing If it*s a ratter of law, that is one 
thing- \mt 3f the problae relate® to one of the various rules we nave 
edited to regulate ourselves . that i* eomathiog which can be changed 
■ie should, and Bast be as iaaginative ani a* flexible as^ poaaiole in 
specific reference to workload, a® such, ha reiterated hi* desire to 
T&h.^ rn m ae long «• It was eoaaietaat 'with good nungeoent Be also 
>ael the necessity of distinguishing between workload generated by 
uemtiOHfil element® and that which la of administrative origin 
M concluded his eou»n*» on this topic by again appealing for flexi- 
i41it.ys pointing out now the loss of thia has ®esi# certain other 
Government Aggmslm sore bureaucratic and, hence, leea able to cope 
with nimam in * constantly and rapidly changing world. 

y id at mm ~ On thte topic, Col. White expressed rl ewe co ncernin g 
-, vr huvI need for, effective liaison with other Government 

isjeacJes Be emphasised the importance of rapport between member® o>. ^ 

I:?:,# a .-«» cy and our counterpart* elsewhere In tine Federal establishment 

housing - Se felt some mm thought* bed e««a out or the bouaiBg 
„■ ^ahop/’bttTSe encouraged all to think in terms of soaa ©ore of an 

^ytWMX which wrtild obi i fciw fMMSl 

- 5 ;S ntj* always possible ha a&sttted;; but to the mtxivam extent possible, 
h*s wasted to ?sove in the direction of aieqplifled ee>ttle®eat* 
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£Lxeegtioa » a nd Dglgggtt^e - Here Col White seconded the worfc- 
imamnT rleW ok the ffirSEHity Of siaplifyitup the snohljsery for 
jrsces&iag exceptions ofid the lit*. He raeshioaed hie feeling that 
*«ch a proa-rwa, to be administered properly on a large scale, swat have 
s-s It® keynote flexibility rather than universality; hence, It must he 
related to the particular cover at a particular location Be cmm out 
in raver of sacra delegations, but not b lanket delegation®. He mentioned 
the too numeroxis IISttHBSISiilSSSii Division policies and state!, 
that without iMplqgUig on operational matters sesy of these could be 
standardised In this connection he expressed his oontimlng concern 
about the lack &f a policing wechanl sra to see that such delegations are 
being carried out properly 

T- Cel- White solarised Ma retasrfcs on the workshop presentations 
hi returning to t she keynote of his expressed philosophy, that of continued 
sssti exppded flexibility. Ha then thanked ©apt ■■■ and others for 25X1 A 
their help in arranging the Conference see! started to talk about sow® 
things he ?>!t Gen- Carter wight have discussed had be been able to loin 
: <y* 

it the outset be pointed out that the General., 1* intense! y 
Interested in good ramgessent , as is the Director When flap® .occur 
la the naasagcBeeat field* regardless of where, the Deputy Director 
-: ..grernsd is held, responsible , as veil, as the functional e q ppo a s nt He 
pointed out the responsibility of the (Support Officer to keep feis hose 
mb of trouble in these areas* and reiterated his view that Support 
Off.leere 4o not work for hi®, but for the> component conaaader where 
tlxey are assigned 

>. Col. White then discussed the subject of security which he 
felt the General would have mentioned He relate*! the case to 25X1 A 
toe auper/iecufe respwslbility to know all aspect® of his eubordlmtes 
‘ *Scre again he observed that the Support Officer ha* to play a 

leading role to instill this attitude throughout hi® conpowmt He 
also awntinoed Fitness Beporti m end expressed his dissatisfaction with 
Urn quality of these report#. He echoed Gen . Carter’s view on super- 
visory responsibility for objective reporting so that the files can its 
the future contain an accurate history of m Individual la r»nv 
fsepamtioft cases, the files have proved of little value since the Fit- 

imports had consistently failed to be frank la dcetsMMtlng «a 
individual *s sliorteaalngs .He told the group of the General *s directive 
■■ : *ons«ii*tBg the Fereonnel Disposition Board which U concerned with 
problem cases - fhi* Board is effect looks at wroblsr, eases through the 
ls38nc_r*» eves, in addition to the review given by the individual super- 
flaw. Ibis further sign is the direction of better p er son a e! insnagsaenfc 
ahould be heeded by supervisors who tend to shirk, the admittedly dif- 
ficult lob of object! ve employee evaluation Co! White then made sos* 
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,1 cotwaai® on Mm m A&mj , we **m * W 

:r;af r/zerail eessgpetence in ©ost field®; but ae professional 
ijetvrt erartMas to be deaired. la these &sy© of tightest 
perils***! eeilings , m **m got to improve in this field- m 
eog oaafa^iag trend, la certain recent KSBaagcseat training 

»lfv? ccss#atteats ware a igai f ioauatly rep resen ted . He a»«a 
to take the land in eaecHraging better in 

■;• xiponeats they repressssted < Be esdast the Os®*es?^ee e* _ 
<K«SQ«raad for their fine partie i j*tic® and stated that t* 5 - 1 -® 
y m swat, productive caBi*iWB*» we law* r«f had. 
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TRANSMITTAL SLIP 


DATE 


l$ uct 6 $ 


TO: 


Mr. I 


room no. 

7 D 16 


BUILDING 


Hqs. 


REMARKS: 


Attached is a list of Ground Rules 
which I feel that the Committee lias 
been using . Please study it so that t 
the Committee may discuss it at the 
next meeting. 






FROM: 


Sec 'v. Admin. Allow. Comm. 

- V— / — - — — | rvTi 


I room NO. 

5 E 69 


BUILDING 


..Has, 


EXTENSION 

78kL- 


F0RM NO O A 1 
I FEB 55 I 


REPLACES FORM 36-8 
WHICH MAY BE USED. 


* GPO : 1957—0-439445 
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